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Agenda 

1. Call to Order  
2. Executive Session: Personnel Matters * (5 minutes) 
3. Executive Session: Real Property * (30 minutes) 

 

Meetings and Upcoming Events 

Board Retreat in August 

* Requires BOD Action 

 

 

 



 

 

To: Sarah Phillips and MATC Staff 
 
From: Levi Schneider 
 
Subject: MATC East Building – Metal Building Budget Confirmation 
 
Sarah, 
 
Per our 7/21/22 metal building budget review meeting, our current metal building budget (green 
column below) within the overall project budget is confirmed and in good shape. Due to the 
desired construction schedule and the potential cost fluctuations in the current market I would 
recommend we get this building under contract as soon as possible. Below are two separate 
quotes on this building that confirm our budget is correct and sufficient.   
 
Note Nucor’s below number is not yet complete and will increase some. It cannot be complete 
until contracts are executed. However, based on discussions Nucor looks to be the cost effective 
option for this building.  
 
Please let me know if any additional information is needed at this time.  
 
Thanks, 
Levi Schneider   
VP/Special Projects Manager 
BHS Construction Inc 
 
 
  
 
 
 
 
 



 

 

 



Recommendation from the President: 

Per advice from our legal counsel, I recommend the MATC Board of Directors to authorize me or my 
designee to immediately terminate the employment of Blaise Wilson, welding faculty. 

Motion:  

I move to accept the President’s recommendation to terminate the employment of Mr. Blaise Wilson 
immediately from his faculty position with MATC, through the President or his designee. 

 

Recommendation from the President: 

To approve moving forward with Building One of the Building HIRE Education project for the College & 
Career Center, contracting with BBN Architects and BHS. The project will work from the estimates from 
Nucor (lowest bid through BHS) and Baker as the erectors, with a projected total building cost of 
$16,300,000.  

$3,600,000 is being secured from a state matching grant and the Greater Manhattan Community 
Foundation which will provide necessary cash flow for the project through March 2023.  

From August 2022-March 2023, Jim and Harry, with assistance from other persons as needed, will call on 
area employers connected to the programs to be located in Building One, as well as other potential 
supporters of MATC, to secure pledges (over a 5- or 10-year timeframe). Those pledges, along with the 
projected net revenue gained of $3,100,000 from enrollment in the programs in that building by AY 25, 
will help secure the remainder of funding for the project. In addition, with the help of one of our board 
members, a meeting will be held with Lt. Governor Toland within the next 2-6 weeks about this project to 
try and receive additional SPARK resources to reduce the portion of the project that needs to be financed.  

By adopting this recommendation, MATC and its project partners are confident of having the new facility 
ready for use by instructors and students in January 2024. This allows MATC to have appropriate 
program capacity to meet the projected workforce needs of Scorpion for biomanufacturing and facility 
support by 2025, as well as expand workforce supply in essential trade areas of construction, plumbing, 
industrial engineering technology, and HVAC. In addition, a new program to train persons to be 
electricians will be underway in 2023 at the Wamego Center. Scorpion has already made a commitment 
of equipment to help outfit the biomanufacturing lab. The College will also continue to look for additional 
sources of support such as Perkins funds, private grants, etc. Jim and Harry will make this fundraising 
effort their priority. 

Building One of the College & Career Center will result in additional MATC annual economic impact of 
at least $17,000,000 per year in addition to the current $25,000,000 annual impact. Approximately 16 new 
employees will be needed, and those and related costs were factored into the project as operating cost 
before the net revenue estimate was determined. 

Motion: 

I move to accept the President’s recommendation for Building One of the Building HIRE Education 
project for the College & Career Center. 
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