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Agenda for August 27, 2019 
    

Board of Directors Meeting Agenda 
Manhattan Area Technical College 

   Tuesday, August 27, 2019 
Board meeting at 5:30 p.m. 

Board of Directors: 
 Anderes, Randall Chair (Riley) ____ Fritchen, David (Riley) Vacant 
 Adams, Therese Vice Chair (Riley) Pagen, John (Riley) ____ Baker L J (Geary)

 Flanary, Timothy (Pottawatomie) ____  King-Luttman, Wendy (Clay)

Administration/Staff: 
Genandt, Jim (President/CEO) Geisler, Tracy (Board Clerk) Phillips, Sarah 

   Jacobs, Carmela Gfeller, Josh Ross, Neil  
___ Faculty Senate

 Call to Order 

Introductions 
 New Employee’s

Incidental Information 
 BOD Member Community Report

     _Program/Department Highlights 
 TLC Update – Darren Ortega
 HLC Assessment Update – Ken Sisley
 Phishing Emails – Josh

 Consent Agenda (Routine items requiring BOD action) *

 Approval of July 2019 Meeting Minutes (Attachment 1) *
 Approval of July Check Register w/Threshold Expenditures (Attachment 2) *
 Organizational Update (Attachment 3) *
 President’s Report (Attachment 4) *

 ___ General Agenda (Items possibly requiring BOD Action)

 Monitoring Report: Treatment of People (Jim Genandt)  (Attachment 5) *
 Monitoring Report: Asset Protection (Jim Genandt) (Attachment 6) *
 Monitoring Report: Achievement of Ends (Jim Genandt) (Attachment 7) *

___Watts, Harry



Agenda for August 27, 2019 
    

___Discussion of Ends (Demonstration, Testimonial, or Report of Results related to Board Mission)

 Board Member Positions - Tracy

 Evaluation of Board Process 
 

 Ownership Linkage (Related to Owner Expectations, “Gaps”, Meeting Expectations, Identifying New Needs of Employers, etc.)

 Foundation/Resource Development Update (Jim and Tracy)

EXECUTIVE SESSION: 
 Confidential Matters: Relating to the financial affairs or trade secrets of corporations,

partnerships, trusts, and individual proprietorships 
 Negotiation Matters:  Employer – Employee negotiations
 Personnel Matters:    Non-elected personnel
 Confidential Matters: Foundation

Meetings and Upcoming Events: 
• 2019 Business Showcase, MATC Foundation – August 28 at 4:30 p.m. - 7:00 p.m.

530 Richards Drive, Manhattan Kansas
• September Board Meeting – September 24 at 5:30 p.m. room 104a

* Requires BOD Action
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MATC Board Minutes July, 2019 

 

 

 
 

Manhattan Area Technical 
College Board of Directors 

Meeting 
July 30, Room 104a at 5:30 p.m. 

 
 

1. The Board of Directors of the Manhattan Area Technical College met July 30, 5:30 p.m. in 
room 104a. 

 
Members present: Randall Anderes, Timothy Flanary, John Pagen, LJ Baker, Therese Adams, 
Wendy King-Luttman and David Fritchen 

 
Members absent: Irma O’Dell 
 
Also present Jim Genandt, President/CEO; Tracy Geisler, Executive Assistant/Board Clerk/ 
Resource Development Coordinator; Sarah Phillips, VP Student Success/CAO/CSAO; 
Carmela Jacobs, VP Operations/CFO/Human Resources; Neil Ross, Dean of Student 
Services; John Dietrick, MATC Attorney  

 
a. Faculty/Staff/SGO/Visitors:  Julia Strength, Melissa Weber, JaQuayle Moore and HarryWatts  

 

2. CALL TO ORDER 
• Randall Anderes called the meeting to order at 5:30 p.m. 
• Board Clerk Tracy Geisler stated that the executive session on personnel matters will be 

changed to consultation with attorney and an additional executive session on 
consultation with attorney will be added.  
 

3. INTRODUCTIONS 
• Introductions were made for new employee’s Julia Strength (Business Office) and 

Melissa Weber (Human Resources). 
 

4. PROGRAM/DEPARTMENT HIGHLIGHTS 
• Josh Gfeller and Jay presented a security update and discussed the new campus 

emergency maps and explained Jay’s position now including him being armed during 
his security hours. Jay has completed the necessary training.  

• Neil Ross presented the board with an update on the fall enrollment.  
 

5. CONSENT AGENDA (Routine items requiring BOD action) * 
• John Pagen moved to approve the Consent Agenda (attachments 1-4), 

Wendy King-Luttman seconded. Motion carried 7 yeas, 0 nays. 
 

6. GENERAL AGENDA (items possibly requiring BOD action) 
• Carmela Jacobs updated the board on the college facilities. There are 

upcoming meetings for the replacing of the roof, they are planning on 
beginning the process in 3 or 4 months.  

• Josh Gfeller discussed the backup disaster plan using Title III funds.  
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MATC Board Minutes July, 2019 

 

 

 
7. EVALUATION OF BOARD PROCESS  

• The board retreat will be August 26, 2019 at 5:00 p.m. at Little Apple Brewery. Annual 
review of the Policy Governance will be the focus.  

 
8. DISCUSSION OF ENDS (Demonstration, Testimonial, or Report of Results 

related to Board Mission).  
• Tracy Geisler read Irma O’Dell’s email thanking the board for the relationships and 

community she experienced while serving on the board of directors. Tracy also shared 
that she has received a request for 2 applications and have not received them back, she 
will follow up.  

 
9. OWNERSHIP LINKAGE (related to Owner Expectations, “Gaps”, Meeting Expectations, 

Identifying New Needs of Employers, etc.). 
• Jim Genandt, Tracy Geisler updated the board on the foundation and 

resource development. All of the Riley County Commissioners and 
the Mayor have been in for visits and a tour of the College.   
 

EXECUTIVE SESSION: CONFIDENTIAL MATTERS – Relating to financial affairs or trade secrets of 
corporations, partnerships, trusts, and individual proprietorships. Therese Adams moved to go into executive 
session at 6:20p.m. and return to open session at 6:40p.m. Tim Flanary seconded. Motion carried 7 yeas, 0 nays. 
At 6:40p.m. Therese Adams moved to return to open session. L.J. seconded. Motion carried 7 yeas, 0 nays. No 
action was taken. 

 
EXECUTIVE SESSION: CONFIDENTIAL MATTERS – Relating to financial affairs to protect the interest of the 
College. Therese Adams moved to go into executive session at 6:41p.m. and return to open session at 6:51p.m. 
L.J. Baker seconded. Motion carried 7 yeas, 0 nays. At 6:51p.m. Therese Adams moved to return to open session. 
L.J. Baker seconded. Motion carried 7 yeas, 0 nays.  

• In Open session, Therese Adams moved to approve a provisional operating budget for the fiscal 
year 2020, and that a final budget proposal will be brought to the board when negotiations are 
concluded. David Fritchen seconded. Motion carried 7 yeas, 0 nays.  

 
 
EXECUTIVE SESSION: NEGOTIATION MATTERS – Employer – Employee negotiations 
Therese Adams moved to go into executive session to discuss negotiation matters, employer/employee 
negotiations to protect the interest of the business to be discussed at 6:52 p.m. and return to open 
session at 7:02 p.m. Wendy King-Luttman seconded. Motion carried 7 yeas, 0 nays. At 7:02 p.m. 
Therese Adams moved to return to open session. L.J. Baker seconded. At 7:02 p.m. Therese Adams 
moved to return to executive session and return to open session at 7:08 p.m. Wendy King-Luttman 
seconded. Motion carried 7 yeas, 0 nays. At 7:08 Therese Adams moved to return to open session. 
Wendy King-Luttman seconded. Motion carried 7 yeas, 0 nays. No action was taken.  
 
 
EXECUTIVE SESSION: CONSULTATION WITH ATTORNEY 
Therese Adams moved to go into executive session for consultation with the College Attorney to 
discuss non-elected personnel to protect the interest of the business to be discussed at 7:09 p.m. and 
return to open session at 7:19 p.m. John Pagen seconded. Motion carried 7 yeas, 0 nays. At 7:19 p.m. 
Therese Adams moved to return to open session. Tim Flanary seconded. Motion carried 7 yeas, 0 nays. 
No action was taken.  
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EXECUTIVE SESSION: CONSULTATION WITH ATTORNEY 
Therese Adams moved to go into executive session for consultation with the College Attorney to 
discuss relating to financial affairs or trade secrets of corporations, partnerships, trusts, and individual 
proprietorships to protect the interest of the business to be discussed at 7:26 p.m. and return to open 
session at 7:56 p.m. John Pagen seconded. Motion carried 7 yeas, 0 nays. At 7:56 p.m. Therese Adams 
moved to return to open session. Tim Flanary seconded. Motion carried 7 yeas, 0 nays. At 7:56 p.m. 
Therese Adams moved to go back into executive session and return to open session at 8:11 p.m.  Tim 
Flanary seconded. Motion carried 7 yeas, 0 nays. At 8:11 p.m. Therese Adams moved to go back into 
executive session and return to open session at 8:16 p.m. Tim Flanary seconded. Motion carried 7 yeas, 
0 nays. At 8:16 p.m. Therese Adams moved to return to open session. L.J. Baker seconded. Motion 
carried 7 yeas, 0 nays.  

• In Open session, Therese Adams moved to authorize engaging Government Capital 
Corporation for the Wamego Bluestem REC project. L.J. Baker seconded. Motion carried 7 
yeas and 0 nays.   

 
 
 
 
ADJOURMENT: Randall Anderes, Board Chair adjourned the meeting at 8:25 p.m.



Attachment 2
To: The Board of Directors

From: Carmela Jacobs, Vice President of Operations/CFO
Re: July 2019 Expenditures

Category Costs %
Payroll, Withholdings and Benefits 363,013.42$      64.64%
Facilities 19,098.08$        3.40%
Student Payments 23,420.59$        4.17%
Program Expenditures 18,817.91$        3.35%
ALC Operating Costs (excluding salary/benefits) 248.71$              0.04%
Other Operating costs 137,010.53$      24.40%

Total July Expenditures 561,609.24$      100%

Vendor Name Item(s) Purchased Cost Department Funding
Westar Utilities 6,201.41$              All School general fund

Warren Blodgett Keats Property Lease 11,198.00$            EPD Capital Outlay
IRS Issue IRS Refund in Error 66,168.79$            All School general fund

KATC KS Assoc. Tech College Membership 6,000.00$              All School general fund
Accident Fund Insurance 

Company 
Worker's Comp Insurance 8,592.00$              All School general fund

USD320 Wamego High School Excel in CTE (Spring 2019) 17,793.21$            All School Excel in CTE
Greater Manhattan Community 

Foundation
Title III Endowment 10,050.00$            All School Title III

BCBS Health Insurance Payment 42,330.90$            All School general fund
Kansas Dept of Revenue State tax payments - PR 7.31.19 5,089.04$              All School payroll deductions

KPERS KPERS payments - PR 7.15.19 7,525.26$              All School payroll deductions
KPERS KPERS payments - PR 7.31.19 7,518.03$              All School payroll deductions

IRS Federal Tax Payment/Remit PR 7.15.19 Deductions 33,966.34$            All School pr ded/general fund
IRS Federal Tax Payment/Remit PR 7.31.19 Deductions 35,857.73$            All School pr ded/general fund

Total July Expenditures Exceeding Threshold 258,290.71$      

August 27, 2019

Threshold Expenditures > $5,000
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MEMORADUM TO: The Board of Directors
FROM: Jim Genandt, President

Human Resources
DATE August 27, 2019
SUBJECT: Consent Agenda: Organizational Update

Employee Name Position Title DOH Department Funding Source Status
Gary Maple Critical Environments Program Asst. 8/19/2019 CET Grant New Hire
Melissa Weber Human Resources Coordinator 7/22/2019 HR Operating New Hire
Erica McMillion Student Services Specialist TBD Title III Title III Grant Rehire
Sarah Chancey PT Welding Program Assistant 8/19/2019 Welding Operating New Hire
Thomas Mudd Welding Instructor 8/15/2019 Welding Operating New Position
Hayden Ruh Helpdesk Technician 8/19/2019 IT Operating New Hire

Employee Name Position Title DOC Department Funding Source Status

Michelle Mackeprang Asst. Director of Admissions 7/1/2019 Admissions Operating *position reclassification

Employee Name Position Title DOS Department Funding Source Status
Angel Brown Custodian 8/19/2019 Facilities Operating Resigned
Kelly Cook Director of TIII/Dean of Inst. 8/16/2019 Title III Title III Grant Separation

Position Title Department Funding Source Status

Various Operating Open
SS Operating Open

ALC ALC Grant Open
*Previous position Admissions Coordinator

New Hire/Rehires/New Positions

Promotions/Title Changes

   Separations/Retirements

Part-Time Adult Education Instructor

Adjunct Instructor Consideration Opportunity
Academic Advisor

Advertised Positions

Organizational Update Attachment 3



  Attachment 4 

President’s Report: August 2019 

 

Welcome to the 2019 fall semester, and here is an update on some key items: 

 
Owner Expectations: 
7/31 I worked with Kristin Brighton/New Boston on a project examining parents’ perceptions of what 

their children should have in postsecondary education (see attachment).  
8/5 I worked with Steve Kearney, lobbyist for the KTC, on the group’s approach to proposed issues 

with the Governor’s Education Council, the TEA, KBOR, and the state legislature. I had a 
follow-up call with Steve’s staff on 8/6. 

8/9 I attended the KBOR Retreat in Salina on behalf of the KTC. 
8/12 Carmela, Sarah, Tracy and I met with representatives of Flint Hills Job Corps as well as Ramon 

Serrato (Serrato Corporation) and Vernon Taylor (Workforce Training Academy) continuing 
discussions on our ability to work with Job Corps programs and our educational capacity. 

8/12 I met with staff for their in-service session. 
8/14 I attended a Chamber session with US Senate candidate Dave Lindstrom, and then we hosted a 

meeting for the candidate sponsored by Randall with area business persons that afternoon. 
8/14 Sarah and I met with Betty Stevens, former president of Highland CC and peer reviewer for the 

Higher Learning Commission, and on 8/16 she worked with our faculty on assessment of student 
learning in preparation for our focus visit by HLC this fall. 

8/16 I met with faculty for their in-service session. 
8/16 I participated in conference calls related to both KBOR and the Governor’s Education Council 

and legislative planning and budgeting. 
8/19 I attended the Wamego Chamber of Commerce monthly lunch session, Blake Flanders of KBOR 

presented information about KBOR. 
8/19 I met with Tom Phillips with updates about MATC.  
8/20 Sarah, Harry, Tracy, and I met with superintendents of Wamego, Rock Creek, Kaw Valley, and 

Wabaunsee about their interest in a career academy in their area. 
8/20 Tracy, and I met with the new superintendent of USD 475/Junction City. 
8/21 I was on KMAN  
8/21 I attended the Kansas Leadership Center session on Reinventing School, with a focus on work-

based/applied learning. 
8/22 I worked with the KTC lobbyist on our group’s initiatives to the Governor, legislature, and 

business and industry. 
8/23 I met with Kent Glasscock with updates about MATC. 
 
 
Employer Needs & Response: 
8/5 Tracy, Harry, and I met with Wayne Sloan (BHS and Manhattan Chamber of Commerce board 

chairperson) with updates on our efforts to expand capacity and strengthen programs. 
8/7 I met with Christy Rodriguez of Region Reimagined concerning the Talent component of the plan 
8/7 Sarah and I had a video conference with representatives of Grand River Dam Authority (Pryor, 

Oklahoma) at their request concerning our electric lineman program.  
8/8 I attended the meeting of the Greater Manhattan Economic Partnership. 
8/8 I participated in a conference call with our projects team concerning the building automation 

systems lab with Brian Lovell, our designer/builder. 
8/14 I met with Nick Davison of Haldeman-Homme (KC), a company that provides lab furniture and 

related equipment. 



  Attachment 4 

8/15 Sarah and I met with Marvin Wade, USD 383 Superintendent, to continue moving the career 
academy project forward. 

8/20 I attended the Manhattan Chamber of Commerce monthly board meeting. 
8/26 I attended the Animal Health Corridor Homecoming event in KC. 
8/27 I met with Steven Lehr concerning credentialing electricians through NC3. 
 
 
Resource Development: 
8/5 Tracy, Harry and I met with CJ Baker in Junction City concerning support for student 

scholarships through MATC. 
8/8 Tracy, Harry and I met with Dennis Mullins and Matt Crocker of SPS to provide an update on our 

campaign, and vision to grow the capacity of the college related to regional economic 
development. 
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